“Flow”
Psychology Of Optimal Experience
(Mihaly Csikszentmihalyi)
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To The Real World

2. Connection
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3. Choice and Autonomy - —mm
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4. Clear Goals and Regular Feedback
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9. Genuine Connection To Learning
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10. Safe Place To Screw Up
Setting The Vision For Student Voice

2. potential ( WHAT do you see?)

it work?)

3. possibilities (HOW will
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he Coach Approach

Create Calm, Safety and Certainty
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Show Young people That You

In Them AND Value Them As A Person
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Help Yound people TO Think For Themselves
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8 Key Pillars of The Coach Approach
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Not An Enforcer
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1.You Are A Guide,
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3. Relationship 1s #1 Priority
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ave the student take responsibility
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5. Young pPeople Are Assets
primary Goal = Response-Ability
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Questions:
How would you like it to be?
What do you think you’re going to do about that?
How is that a problem for you?
If you did know what would it be?
For what purpose?
What specifically?

I’'ve noticed... can you tell me about that?
What have you done in the past that might work in this situation?
How is that working for you?

What will you think about this 5 years from now?
What is stopping you?

What support do you need to make it happen?
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10 Power Phrases

The Coach Approach At Work

3 “‘Gréat effort!” + “That required:.. }

I'm Thinking...”
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I believe that my [Intelligence, Personality,
Character] is inherent and static. Locked-
down o fixed. My potential is determined
atbirth. It doesn’t change.

Fixed
Mindset

Avoid failure
Desire to Look smart

Avoids challenges

Stick to what they know
Feedback and criticism is personal
They don't change or improve

Fixed Mindset vs. Growth Mindset

Based on the work of Dr. Carol Dweck

1 believe that my [Intelligence, Personality,
Character] can be continuously developed.
My true potential is unknown and
unknowable.

Growth
Mindset

Desire continuous learning
Confront uncertainties.
Embracing challenges

Not afraid tofail

Put lots of effort to learn
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The illusion...
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...of free choice.

u Like It To Be?”
R

t

7 —“What Do You

Think You

.;..EJL.,«,.. . —
1| Do About That?”

ire
8 — [What1I will do] + [whatI require]
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