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Move The Milk

“Our youth now love luxury. They have bad
manners, contempt for authority; they show
disrespect for their elders and love chatter in

place of exercise; they no longer rise when
elders enter the room; they contradict their
parents, chatter before company; gobble up

their food and tyrannize their teachers.”

Who Said This + When?

Tee

11/02/16

1If You Believe It...

"The young people of today think of nothing
but themselves. They have no reverence for
parents or old age. They are impatient of all
restraint. They talk as if they alone knew
everything and what passes for wisdom with
us is foolishness with them. As for girls, they
are forward, immodest and unwomanly in
speech, behaviour and dress."

Who Said This + When?

er Of Brain pevelopment

1. Basic Life Sustaining Functions
2. Emotional Control Centres
3. Cognitive Control Centres
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Brain Stem + Cerebellum

* Blood Pressure

* Heart Rate

* Body Temperature
* Movement

* Motor Skills

* Sleep

left cingulate cortex
longitudinal fissure

fornix

‘ * Long-term memory
)\ ‘ * Sensory Perception

hippocampus
’ * Hormone Secretion
amyglada K
e s * Motor Function

right cingulate cortex
" * Emotional System

Frontal Lobe / Pre-Frontal Coretex

Last part of the brain to come online

B * Decision Making
(\% re * Planning Ahead
% * Impulse Control
* Reasoning
* Logic
* Risk Assessment

Increased Risk Taking
Greater Emotional Reactivity
Forgetful
Disorganised
Poor Decision Making
Short Attention Span
Failure to Follow Through

“Turbo charged car
with an unlicensed driver”

Teen Challenges

* More likely to think of the short term
rewards outweighing the potential risk.

* Not good at assessing the negative
outcomes.

* Increased excitement for new experiences
and new stimuli.

ens

<k OR Reward InTe

* Punishment has less of a behavioural
impact.

* Focus on rewards for positive behaviour.

* Smaller and more immediate vs Larger
and more distant rewards.

* Peer reward/recognition have huge
impact.

Risk V Reward In Teens
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Imprint Phase (0-7)

3 phases of pevelopment
3 Phases of pevelopment
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Do You Care About Me?
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3 Universal Fears Of Teens

1. Not Being Loved

2. Not Being Enough
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3. Not Belonging

3 Questions Teens Ask
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“The EFFECTIVENESS of my
communication is
100% in the
RESPONSE | get.”

ve Communication

2. Effecti
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“Everyone Is Right Now

Doing The Best They Can
With The Resources They Have

Available To Them”

Qunership
Accountanility
ts

Responsibility Resunl i

Blame
Excuses

Denial

4. Focus On Wha

Reasons
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t You Can Control

gement

1. Acceptance without Jud.

Young people are not their behaviours.

They are not a problem to be solved,
Or an issue to be fixed,

But they are human beings who are unique,
valuable and on a journey of discovering who
they are, where they fit and what they have
to offer.
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Reflection Time
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The 6 Major Forces Shaping Teé

AR = n) -

2. Distracted + Disrupted

5. Fast Pace

h Expectations
d, Busy and Rushing

4. Endless options + Hig
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Wways Teens Engage
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1. Globally
’ 2. Digital + Tech Natives
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3. Quickly (impatient)
~N 4, Games + Entertain
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7. Sceptical + Experiential

tative Learning

Vs sit + Listen)
b | = 8. Facilitated + Consul
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(Try It + Test It

How
WHAT

cess (Why + How)

9. Purpose * Pro
10. Oopen Book




Generation Z - Born 1995 to 2009

They are the most materially endowed, technologically
saturated, globally connected, formally educated
generation ever.

* Visual

* Experiential - Try and See for myself

 Learn through facilitated learning, not telling

* Want to be consulted and engaged

* Process oriented (How does it work?)

 Driven by purpose (Why?)

* Open book world, vast access to all information
*  Will research things for themselves
* Make up their own mind
* Experience before they accept

2. Variety .
. —

3. Love/ Connection
e —

4. Significance

Delete Distort + Generalise - Focus

Internal R

epresentation - Meanmg;
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The 9 Goals Wh

What Drives Behaviour?
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Reflection Time
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1, Create Calm, Safety and Certainty
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Develop A Positive self

=

Image
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4. Avoid Power struggles

t You Believe In Them

5, Show Young people Tha
AND Value Them As A Person (Strengths Focus)
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7. Help Young people To Think For Themselves
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The Young Person

6. Hand Challenges Back To
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Choices Have Consequences
abits Of Thinking

8. Know That
9. Develop positive H
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2 — "Here’s What I'm Tl hinking.-.” N
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3 - “Great effort!”
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+ "You showed great...”
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Fixed Mindset vs. Growth Mindset

Based on the work of Dr. Carol Dweck

| believe that my [Intelligence, Personality, | believe that my [Intelligence, Personality,
Character] is inherent and static. Locked- Character] can be continuously developed.
down or fixed. My potential is determined My true potential is unknown and
at birth. It doesn't change. unknowable.

Fixed
Mindset

Growth
Mindset

Avoid failure Desire continuous learning

Desire toLook smart Confront uncertainties.
Avoids challenges

Stick to what they know
Feedback and criticism is personal

They don't change or improve

Embracing challenges
Not afraid tofail

Put lots of effort to learn

Feedback is about current capabilities (5

SLAVGNTE":
The illusion...

...of free choice.

5- “Wwould You Rather...”
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7 — “What Do You Think You

/11 Do About That?”

4 - "Can You Help Me with...?
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To Argue With Yo i’
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11. I Love You! (bonus)

,Il
“She's not sick, she’sa dancer!

DOWNLOAD ¥,

www.nathanhulls.com/howtospeakteen
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CONNECT:
twitter @nathanhulls
www.fb.com/youthspeakernathan
www.nathanhulls.com
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