s Say

10 Things Extraordinary Leader
tion + Resilience

Cultivating Engagement,

Motiva

How
WHAT

23/07/16

DOWNLOAD ¥

thingsleaderssay

w.nathanhulls.com /10

@ < . news ABC 228
e o8l 39

n_thTelegraph _adelaiderow _perthGEI



23/07/16

You Can Achieve It?

i - 1If You Believe It,

“Our youth now love luxury. They have bad
manners, contempt for authority; they show
disrespect for their elders and love chatter in

place of exercise; they no longer rise when
elders enter the room; they contradict their
parents, chatter before company; gobble up

their food and tyrannize their teachers.”

When Was This Said?

;ids + Adolescents?

_guvg [

"The young people of today think of nothing
but themselves. They have no reverence for
parents or old age. They are impatient of all
restraint. They talk as if they alone knew

everything and what passes for wisdom with
us is foolishness with them. As for girls, they :
are forward, immodest and unwomanly in o - ENVIRONMENT
speech, behaviour and dress." hih X -

Said?

When Was This
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TH%‘\/K (beliefs)
FEEL  (motions)

Beliefs
Drive |

Behaviour A CT (
Labits)

_— 0pnions

Dev

Imprint Phase (0-7)

3 phases of pevelopment

!

-

Socialisation Phase (16

|

3 phases of pevelopment

m_aaad



1. Not Being Loved
2. Not Being Enough

3. Not Belonging

) Universal Fears

b
s Of Teens

6 Core Need

1. Certainty / Consistency

2. Variety
2. Varicy »s

3. Love/ Connection
e —

4. Significance

? 0 Uil

Do You Care About Me?
n 7 « 7z = ? 7

Am1I Enough )7 9 r;

(@& IR
Do 1 Belong Here‘?’ (?7 i

3 Questlon

l)r) 9,..-.9

23/07/16

D

Evidence

Evidence

Evidence

Everyone Is Doing The Best
- They Can
With The Resources They Have
Available To Them”

Acceptance Without judgement

Reflection Time
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Aim Of Empowering Language
Create Calm, Safety and Certainty

pA Positive Self Image
.

Help Develo

lieve In Them

Young people That You B

Show

- e
INYDAELTS Them As A Person (Strengths Fo
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Help Young people To Think For Themselves
T iE g/a-_? A7 Y '

’

r

Ser Vi
- m

lenges Back To The Youn
&

Hand Chal g Person

-’ -
Learn That Choices Have Consequences
- g~
Develop positive H

E¥ 2 | //
|

abits Of Thinking

2

Not An Enforcer

7 Underpinning 1deas
1.You Are A Guide,
[ N
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3. Relationship Is #1

il

5. They Are No

VA

t Their Behaviour

pPeople Are Gold
K

7.Young
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he Impact of Empowering Language
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—“Here's What 1'm Thinking...

w 4

— \\Ilve notlcedu-,

Fixed Mindset vs. Growth Mindset

Based on the work of Dr. Carol Dweck

| believe that my [Intelligence, Personality, | believe that my [Intelligence, Personality,

Character] is inherent and static. Locked- Character] can be continuously developed.
down or fixed. My potential is determined My true potential is unknown and
at birth. It doesn't change. unknowable.

Fixed
Mindset

Growth
Mindset

Avoid failure Desire continuous learning

Desire to Look smart Confront uncertainties.
Avoids challenges
Stick to what they know

Feedback and criticism is personal

Embracing challenges
Not afraid tofail
Put lots of effort to learn

They don't change or improve Feedback is about current capabilities

m\hl ] ‘ ”
3 — “Great effort!

a W W

4 _ “can You Help M

i

+ “You showed great.j.

e With...?"
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The illusion...
#
BisAT)

—“Would You Rather...” ;
—“How Would You Like 1t To Be?”
ha ]

i

{

¥ gy — wt &j ; ‘ .
g —“1Value Oour Relationship

Think You'll Do About That?”
R -
To Argue With You About That.”
\‘\\ r

Too Much

t

7 —“What Do You

9 — [What1I will do] + [whatI require]

/.
4
4
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