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    10 Things Extraordinary Leaders Say 

    Cultivating Engagement, Motivation + Resilience 

    @nathanhulls 
    www.nathanhulls.com/10thingsleaderssay 

    What’s Your WHY?! 
    My WHY?! 

    My Why…     Who Am I? 
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    Move The Milk 
    If You Believe It, You Can Achieve It? 

    Kids + Adolescents? 
   When Was This Said? 

“Our	
  youth	
  now	
  love	
  luxury.	
  They	
  have	
  bad	
  
manners,	
  contempt	
  for	
  authority;	
  they	
  show	
  
disrespect	
  for	
  their	
  elders	
  and	
  love	
  chaDer	
  in	
  
place	
  of	
  exercise;	
  they	
  no	
  longer	
  rise	
  when	
  
elders	
  enter	
  the	
  room;	
  they	
  contradict	
  their	
  
parents,	
  chaDer	
  before	
  company;	
  gobble	
  up	
  
their	
  food	
  and	
  tyrannize	
  their	
  teachers.”	
  

    When Was This Said? 

"The	
  young	
  people	
  of	
  today	
  think	
  of	
  nothing	
  
but	
  themselves.	
  They	
  have	
  no	
  reverence	
  for	
  
parents	
  or	
  old	
  age.	
  They	
  are	
  impaJent	
  of	
  all	
  
restraint.	
  They	
  talk	
  as	
  if	
  they	
  alone	
  knew	
  

everything	
  and	
  what	
  passes	
  for	
  wisdom	
  with	
  
us	
  is	
  foolishness	
  with	
  them.	
  As	
  for	
  girls,	
  they	
  
are	
  forward,	
  immodest	
  and	
  unwomanly	
  in	
  

speech,	
  behaviour	
  and	
  dress."	
  

BEHAVIOUR	
  

EMOTIONS	
  

6	
  CORE	
  NEEDS	
  
BELIEFS	
  /	
  VALUES	
  

IDENTITY	
  /	
  PERSONALITY	
  

PURPOSE	
  /	
  MISSION	
  

ENVIRONMENT	
  

SKILLS	
  /	
  STRENGTHS	
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    What Drives Behaviour? 
    Beliefs  

    Drive  

    Behaviour 

   Development Of Mindset, Beliefs + Values 

    3 Phases of Development 
    Imprint Phase (0-7) 

    3 Phases of Development 
    Modeling Phase (8-15) 

    3 Phases of Development 
    Socialisation Phase (16-25) 
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    3 Universal Fears 

    1. Not Being Loved 

    2. Not Being Enough 

    3. Not Belonging 

    3 Questions – (Disconnected From Behavior) 

    Do You Care About  Me? 

    Am I Enough? 

    Do I Belong Here? 

    6 Core Needs Of Teens 

    1. Certainty / Consistency 

    2. Variety 

    3. Love/Connection 

    4. Significance 

    5. Growth 

    6. Contribution 
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    Acceptance Without Judgement 

“Everyone	
  Is	
  Doing	
  The	
  Best	
  	
  
They	
  Can	
  

With	
  The	
  Resources	
  They	
  Have	
  	
  
Available	
  To	
  Them”	
  

   Reflection Time 
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    Aim Of Empowering Language 
    Create Calm, Safety and Certainty 

    Build Rapport and Establish Relationship 

    Help Develop A Positive Self Image 

    Avoid Power Struggles 

   AND Value Them As A Person (Strengths Focus)     Show Young People That You Believe In Them  
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    Hand Challenges Back To The Young Person 

    Help Young People To Think For Themselves  

    Learn That Choices Have Consequences 

    Develop Positive Habits Of Thinking 

    7 Underpinning Ideas 
    1. You Are A Guide, Not An Enforcer 
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    2. You Can Only Control YOU 
    3. Relationship Is #1 

    4. Empathy Is Essential For Engagement 

    5. They Are Not Their Behaviour 

    6. Acting Out Can Be A Cry For Help 
    7. Young People Are Gold 
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    10 Things Extraordinary Leaders Say 

    The Impact Of Empowering Language 

    1 – “I’ve noticed…” 

    2 – “Here’s What I’m Thinking…” 
    3 – “Great effort!” + “You showed great…” 

   4 – “Can You Help Me With…?” 
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    5 – “Would You Rather…” 
    6 – “How Would You Like It To Be?” 

    7 – “What Do You Think You’ll Do About That?” 

    To Argue With You About That.” 
    8 – “I Value Our Relationship Too Much 

    9 – [What I will do] + [what I require] 

   10 -   
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     “She’s not sick, she’s a dancer!” 

 www.nathanhulls.com/10thingsleaderssay	
  

CONNECT:  
twitter @nathanhulls 

facebook.com/youthspeakernathan 
www.nathanhulls.com	
  


